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MEMBERSHIP DEVELOPMENT 
New Member Engagement Email Campaign 

Each year, Rotary welcomes some 150,000 new members into our clubs, and loses an equal 

number.  Members in their first 2 years of membership are the highest risk group for leaving, making up 

approximately 50% of all member terminations each year.  A more comprehensive introduction to Rotary, 

and awareness of opportunities to engage both within and beyond the club is needed to improve the 

retention of new members.   

To complement the work that our clubs and districts are doing to help engage members, all new members 

will receive a series of messages directly from Rotary International over the course of their first year of 

membership, to help introduce them to the broad menu of opportunities to get involved and derive value 

out of their membership – particularly beyond their own club.   

Each email includes pertinent links and a link to a one-question Qualtrics survey related to the topic of the 

email. 

This campaign is first launching to English-speaking new Rotary club members, and will then be 

expanded to other Rotary languages later this year.     

Campaign Overview 

1) Welcome to Rotary! (Day 1)

• Trigger message sent on first day a candidate has been reported to RI as an active member

• Message and content: A member’s first year in Rotary

o “Welcome to Rotary” video

o Links: Rotary Basics reference guide, New Member webpage, and Rotary’s Commitment to

Diversity, Equity, and Inclusion

o Qualtrics survey question: What are you most excited about in your first year as a Rotary member?

• CTA: Setting expectations for communication from RI during a new member’s first year

2) Create a My Rotary account (Day 7)

• Trigger message sent one week after admit date

• Message and content: Create a My Rotary account; learn about the membership benefits of Rotary

o “The Benefits of Membership” video and webpage

o Links: My Rotary, Events & Connections, the Learning Center, and Service Project Center

o Qualtrics survey question: What questions do you have about using your My Rotary account?

• CTA: Create a My Rotary account

3) Make the most of your Rotary membership (Day 30)

• Trigger message sent one month after admit date

• Message and content: Discover opportunities and get started with Designing Your Rotary Experience

o Designing Your Rotary Experience

o Links: Club Finder and Newsletters

o Qualtrics survey question: What has surprised you about your Rotary experience so far?

• CTA:  Read Designing Your Rotary Experience and find opportunities to meet new people, participate in

meaningful service activities, become a leader, and expand your perspective through Rotary

4) Rotary’s history paves our path forward (Day 90)

• Trigger message sent three months after admit date
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• Message and content: The history of Rotary and our fight to end polio 

o Links: Polio Global Eradication Initiative – Partners, Our History, and The roots of Rotary’s polio 

eradication efforts 

o Qualtrics survey question: What’s your favorite thing about Rotary, past or present?  

• CTA: Read about the history of Rotary and our fight to end polio 

 
*New Rotary club members will receive a personalized New Member Survey (sent via Qualtrics from the 
Rotary Research team) after three months of membership    
 
5) Make an impact, find connections, have fun (Day 180) 

• Trigger message sent six months after admit date   

• Message and content: Rotary Action Groups and Fellowship 

o Includes a summary their first year so far, including creating a My Rotary account, visiting the 

Learning Center, and reviewing Designing Your Rotary Experience  

o Links: Rotary Action Groups, Rotary Fellowships, and Rotary Action Groups Annual Report 

Highlights 

o Qualtrics survey question: What do you want to learn more about in Rotary beyond your club? 

• CTA: Learn about Rotary Action Groups and join a Rotary Fellowship   

 
6) Make a bigger impact through The Rotary Foundation (Day 270) 

• Trigger message sent nine months after admit date  

• Message and content: History of The Rotary Foundation and how it makes an impact 

o Links: My Rotary Donate page, Our Foundation, Rotary Foundation Fact Card, Annual Report, 

and Ways to Give 

o Qualtrics survey question: What factors would influence whether you plan to support The Rotary 

Foundation?   

• CTA: Learn about TRF and ways to give   

 

7) Congratulations on a year in Rotary! (Day 365) 

• Trigger message sent one year after join date  

• Message and content: Congratulations on one year in Rotary 

o Links: New Member Survey, Refer a new member, Webinars, Rotary Grants, and Awards 

• CTA: Refer a potential member 

 
 

 



 

  
  

  
   

 

Hello Brianne, 

 

Welcome to Rotary! We’re so glad you’ve joined 

more than a million other people of action around 

the world.  

 

Your first year will be filled with opportunities to 

get to know your club and connect with your 

community in new ways. During this time, you’ll 

receive a series of emails featuring helpful 

information about Rotary and ways you can get 

involved. You can track your progress through 

the series with the icons at the bottom of each 

email.   
 

  
 

Your club is among more than 45,000 Rotary and Rotaract clubs worldwide, all of which are part of 

Rotary International. We support these clubs and all our members from our headquarters in 

Evanston, Illinois, USA, and from offices around the world. If you have questions at any point, write 

to rotarysupportcenter@rotary.org, and we’ll be happy to help.   

 

Once again, welcome to Rotary. We’re excited to support your experience through your first year and 

beyond!  

 

Sincerely,  

The Rotary Membership Development team 
  

 

  
  

🔗Learn more  
 

In each email, we’ll include links to materials that will help you get to know Rotary better. Here are 

three to get started with:   
• Review the Rotary Basics reference guide  
• Visit the New Member webpage  
• Read Rotary’s Commitment to Diversity, Equity, and Inclusion  

  
 

  
  

Tell us what you think!  
 

As you get to know us, we also want to get to know you. Each email will include a brief, optional 

survey. To get started, we’d love to know: What are you most excited about in your first year as a 

Rotary member?  
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Hello Rachel, 

 

Joining a Rotary club gives you opportunities to 

meet new people and make a positive change in 

your community. Beyond your club, Rotary offers 

you ways to connect, learn, and do good. You 

can easily access these benefits and resources 

online through My Rotary.   

 

Learn more about these benefits and resources 

for members and create a My Rotary account 

today. You can establish your account in a few 

easy steps, then tell us about yourself through 

your profile.   
 

  

 

If you need help creating an account, ask other members in your club or contact us!   

 

Sincerely,  

The Membership Development team 
  

 

  

  

🔗Learn more 

 

Wondering how to start using My Rotary? Here are some links you can access after you create an 

account.   

• Explore Rotary members' stories (My Rotary account required) 

• Take courses in the Learning Center (My Rotary account required)  

• Discover projects in the Service Project Center  

  

 

  

  

Tell us what you think!  
 

What questions do you have about using your My Rotary account?  
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Hello Rachel, 

 

Think for a moment about why you joined 

Rotary. Was it to make new connections? 

Volunteer in your community? Develop your 

leadership skills?   

 

We’ve got great news: Whatever the reasons, 

you can find those opportunities in Rotary. You 

can meet new people, participate in meaningful 

service activities, become a leader, and expand 

your perspective. Use this guide to help you get 

started: Designing Your Rotary Experience.   
 

  

 

The guide can also be a way to start conversations. Share it with other members in your club and ask 

how they make the most of their Rotary experience. Maybe you’ll find new ideas for your club to try!   

 

Sincerely,   

The Membership Development team  
  

 

  

  

🔗Learn more 

 

Learn more about the benefits of being a Rotary member:   

• Explore Rotary clubs near you with Club Finder  

• Subscribe to a newsletter about a topic you’re interested in  

  

 

  

  

Tell us what you think!  
 

What has surprised you about your Rotary experience so far? 
  

 

Track Your Progress 
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Hello Rachel, 

 

You already know a lot about Rotary, but do you 

know how our organization started?   

 

Before we grew to more than 1.2 million 

members in Rotary and Rotaract clubs around 

the world, Rotary was just four people. On 23 

February 1905, in Chicago, USA, attorney Paul 

Harris and three of his professional 

acquaintances gathered to exchange ideas and 

form meaningful friendships. Over time, Rotary’s 

reach and vision extended to humanitarian 

service and Doing Good in the World to become 

the organization we are today.    
 

  

 

One of Rotary International’s longest and most significant efforts is our fight to end polio. We began in 

1979 with a multiyear project to immunize 6 million children in the Philippines. Since then, alongside 

our partners, we’ve helped immunize more than 3 billion children in 122 countries! Since 1988, we’ve 

helped bring about a worldwide reduction in polio cases of 99.9% — and we won’t stop until we end 

the disease for good.   

 

Knowing where we come from helps us pave our path forward, and we are so glad you’re here with 

us on that journey.   

 

Sincerely,  

The Membership Development team  

  
  

 

  

  

🔗Learn more 

 

Learn more about Rotary’s background:    

• Learn more about our history  

• Read about Rotary’s lasting commitment to ending polio  
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Tell us what you think!  
 

What’s your favorite thing about Rotary, past or present? 
  

 

Track Your Progress 
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Hello Rachel, 

 

You’re now well into your first year as a Rotary 

member! So far, you’ve had a chance to create a 

My Rotary account and use it to visit the 

Learning Center, as well as discover ways to get 

involved in your club and beyond by using the 

Designing Your Rotary Experience guide.    

 

If you’re thinking about even more ways to get 

involved — perhaps with members outside your 

club — Rotary Action Groups and Rotary 

Fellowships are a great way to do that.   
 

  

 

Do you want to be part of international groups focused on humanitarian issues you care about? You 

can join one or more of the two dozen Rotary Action Groups, which are independent, Rotary-affiliated 

groups of people around the globe who use their expertise, passion, and wide-ranging networks to 

bring about sustainable change in areas such as economic development, peacebuilding, or the 

environment. Action groups supported nearly 1,250 projects last year.   

 

Or consider joining a Rotary Fellowship. These groups connect people globally based on their 

hobbies, identities, and interests, from hiking to wine to jazz and much more.   

 

By connecting with members beyond your club, you’ll discover even more of what Rotary has to 

offer.    

 

Sincerely,  

The Membership Development team  

  
  

 

  

  

🔗Learn more 

 

Discover more about Rotary Action Groups and Rotary Fellowships and choose some that interest 

you:   

• Learn about Rotary Action Groups  

• Read more about Rotary Fellowships  

• Check out the Rotary Action Groups Annual Report Highlights 
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Tell us what you think!  
 

What do you want to learn more about in Rotary beyond your club? 
  

 

Track Your Progress 
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Hello Rachel, 

 

A few months ago, we shared the story of how 

Rotary got its start. Today, we want to share 

more history with you — this time, about The 

Rotary Foundation.   

 

The Rotary Foundation is our organization’s 

charitable arm, which supports the important 

work clubs and districts across the globe 

undertake to improve communities.   
 

  

 

The Rotary Foundation started in 1917 and has awarded more than US$6.5 billion to help members 

around the world turn their ideas into action. The Foundation focuses on life-changing, sustainable 

projects that advance world understanding, goodwill, and peace by improving health, providing quality 

education, protecting the environment, and alleviating poverty. The Foundation is operated 

exclusively for charitable purposes and is governed by a Board of Trustees.   

 

We know you’re already making an incredible impact in your community. Your donation to The Rotary 

Foundation can increase your impact and support causes you’re passionate about.   

 

Learn more about the causes you support with your donations.   

 

No matter how you choose to make an impact, we are thankful for your service and support!  

   

Sincerely,  

The Rotary Foundation  
  

 

  

  

🔗Learn more 

 

Learn more about the Foundation and the work it supports:   

• Visit The Rotary Foundation webpage  

• Review the Rotary Foundation Fact Card  

• Read Rotary’s Annual Report  

• Discover Ways to Give  
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Tell us what you think!  
 

What factors would influence whether you plan to support The Rotary Foundation? 
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Hello Rachel, 

 

Wow, a whole year already? Time passes quickly when you’re having fun and Doing Good in the 

World!   

 

We’ve enjoyed welcoming you and guiding you through your first year as a member. We know you’ve 

learned a lot, and hope you feel prepared for your next Rotary year and beyond.  

 

Now that you have the knowledge and resources to create your own Rotary experience, you’ll hear 

from us less often. Don’t worry — you’ll still receive exciting updates and relevant news! And we hope 

you’ll share your thoughts about your first year of membership.  

 

If you’re enjoying your Rotary experience, consider inviting a family member or friend to join you as 

you make a difference.   

 

Thank you for being part of the Rotary community!  

 

Sincerely,  

The Membership Development Team 
  

 

  

  

🔗Learn more 

 

 

What’s next? Discover more opportunities in Rotary.    



• Refer a friend, family member, or colleague  

• Continue learning with Rotary webinars  

• Get involved with Rotary Grants  

• Learn more about Awards  

  

 

  

  

Tell us what you think! 
  

  

 

Congratulations on completing your first year! 
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